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INTRODUCTION

St. Andrew’s Presbyterian Church has a long history as a faithful community of the
people of God called by Christ and empowered by the Holy Spirit. Our mission is
fo reach the hearts, minds, bodies, and souls of individuals; thus, bringing the
Kingdom of God upon ourselves and others. It is with God's grace that
St. Andrew's, through worship, nurture, and outreach, continues to carry on its
Christian witness in southern Alberta since 1885. You may read more about our
history on our website www.standrews-lethbridge.ca/history.

St. Andrew’s is seeking a full-time minister to lead the congregation forward in the
21st century. As society has changed, and continues to change, it is important for
the congregation to remain relevant. To this end, by acknowledging the
attributes of diversity, inclusiveness, and social responsibility, this will move us well
into the future.

We are blessed with many volunteers who give generously of their fime and
talents to serve on Session, as members of the various Teams (see Appendix 1:
Organizational Structure Wheel), or a one-time need.

In 2020, the congregation completed the New Beginnings program through the
Presbyterian Church in Canada. This program is designed to assist congregations
in discerning their future direction. St. Andrew’s building was then defined as a
ministry that could be shared with the community. Our progress was interrupted
from moving forward, due to COVID-19. The congregation of St. Andrew’s awaits
a minister who will walk with us in the next chapter in our spiritual life.

LOCATION

The Church

St. Andrew'’s, which is the oldest constituted congregation in southern Alberta, is
sifuated on the southeast corner of 5th Avenue South and 18th Street South in one
of the established neighbourhoods in the City of Lethbridge. Across the street is
Catholic Central High School (south campus) and diagonal from St. Andrew’s is
another high school, Lethbridge Collegiate Institute. Within a few blocks are two
other schools (a Junior High and an Elementary School).

Several churches are within a couple of blocks of St. Andrew’s; our closest
neighbours are First Baptist Church and King of Kings Fellowship. A short distance
further from St. Andrew’s is the Japanese Christian Fellowship and the Lethbridge
Chinese Alliance Church. There are approximately 45 places of worship within the
City of Lethbridge.
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The City

The City of Lethbridge, with a population of 101,799 (2021), serves as a
commercial, industrial, financial, transportation, and educational hub for
southern Alberta. Lethbridge is surrounded by agricultural operations. Many
people are employed in healthcare, education, retail, and hospitality.

Lethbridge has 19 Elementary Schools, six Middle Schools and six High Schools:
some offering French Immersion. There is one Francophone School. Other options
include three Christian Schools and three Montessori Schools (Toddler to
Kindergarten). The three post-secondary institutions—University of Lethbridge,
Lethbridge College, and Reeves College (Lethbridge Campus)—draw students
from across the country and internationally. McLean’s ranks the University of
Lethbridge #6 overall of Canada’s Top Primary Undergraduate Schools for 2022.

The City is divided into three quadrants. The south and north quadrants are
separated by Crowsnest Highway (Highway 3) and West Lethbridge is on the
westside of the Old Man River, accessed by Whoop Up Drive.

The City of Lethbridge has
® many recreational and
cultural facilities.

e Over 130 parks and
natural areas maintained
by the City, which includes
240 km of walking and
running trails, playgrounds,
and sports fields. Several of
the walking ftrails follow
along the Old Man River.
e There are also several
off-leash dog parks.

Henderson Lake Park (south Lethbridge) e There are man-made
lakes in some areas of the
City.
e Galt Gardens, an urban park of 9.16 acres, is in the centre of downtown
Lethbridge.

e There are opportunities for golfing in and around Lethbridge.

e The High Level Bridge, constructed between 1907-1909, spans the Oldman
River valley in the middle of the coulees that divide West Lethbridge from
the rest of the City. It is still the longest (1.6 km) and highest bridge (96 m) of
its kind in the world.



w7l
s\
A

}
y
W

A )

-

S
B

High Level Bridge over the Old Man River

The Arts and Culture

Nikka Yuko Japanese Garden (www.nikkayuko.com) was established in
Canada’s Centennial year as a symbol of international friendship. Its name
means “Japan-Canada Friendship”. This is a favourite spot for many locals
and visitors.

Galt Museum and Archives (www.galtmuseum.com) are under one roof.
As a regional museum, the Galt tells the stories of the human history of the
City of Lethbridge and southern Alberta through permanent and
temporary exhibits. The Archives hold a diverse collection of documents
and photographs also relating to the human history of Lethbridge and
southern Alberta.

Fort Whoop Interpretive Centre, operated by the Galt Museum and
Archives, is a replica of an original fur trading fort built in the late 1800s
(https://fort.galtmuseum.com/).

Lethbridge is one of only a few cities its size to have its own Symphony
Orchestra (https://www.lethbridgesymphony.org/).

Southern Alberta Art Gallery (www.saag.ca) is located on the fringe of Galt
Gardens.

CASA is a community arts centre offering classes and workshops, as well as
opportunities for local artists (www.casalethbridge.ca/).

The recently renovated Yates Memorial and Sterndale Bennett Theatres are
two performing arts venues located in one building in downtown
Lethbridge. The Yates also houses an art gallery in the mezzanine areq,
operated by the Allied Arts Council of Lethbridge.

YMCA is in West Lethbridge. Its new facility was opened in 2019, which
replaced the aging building in downtown Lethbridge.
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Other tidbits of information
e Lethbridge enjoys more than 320 days of sunshine per year.
e The Chinook winds, a warm west wind, provides warm breaks throughout
the winter months.

e Rush hour ftraffic is easily navigable; it takes only 20 minutes to drive
anywhere in the City.

Beyond the City

Southern Alberta covers the area from Calgary in the north, to the United States
border in the south, British Columbia on the west and Saskatchewan to the east.
Lethbridge is 2.5 hours south of Calgary via Highway 2. There is also easy access
to West-East corridor by Highway 3 and Highway 4 south to Canada / United
States border, as well Highway 5 goes south to Waterton National Park and
beyond. There are many popular ski hills and resorts in southern Alberta.
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UNESCO World Heritage Sites

Lethbridge provides a central location to access some of the beautiful areas that
Alberta has to offer. Southern Alberta is the location of four out of the six UNESCO
World Heritage Sites in Alberta. Within a 1.5-hour drive of Lethbridge are Head-
Smashed-In Buffalo Jump, Waterton Lakes National Park, Dinosaur Provincial Park,
and Writing-on-Stone  Provincial Park. The fifth is Banff National Park,
approximately 3.5-hour drive northwest of Lethbridge. It is part of the Canadian

Rocky Mountain Parks, which is collectively designated as UNESCO World
Heritage Sites.



Writing-on-Stone Provincial Park Waterton Lakes National Park

SUNDAY WORSHIP

St. Andrew’s offers one Sunday service at 10:30 a.m. Greeters — an elder and
member of the congregation—welcome the worshippers at the main door. An
usher then meets the worshippers and accompanies them to a seat and provides
them with a bulletin.

St. Andrew'’s is fortunate to have a
choir director and accompanist to
lead and share music during Worship.
Others who assist in Worship each
Sunday are a Lay Reader, two people
to operate the video and audio
system and one person to operate the
PowerPoint, affectionally known as the
“clicker”.

Several times throughout the year, an
ecumenical handbell choir, the Chi-
Rho Ringers, graces us with their
musical talent. The Chi-Rho Ringers use
St. Andrew’s handbells. They also take part in Worship at other churches in the
community, as well as concert performances.

Stained-glass window at the front of the Sanctuary

Parishioners who are in care facilities and those who are unable to attend Worship
can watch St. Andrew’s Services on the local Shaw Cable TV station, on our
Facebook page and on YouTube.

The Lord’s Supper is celebrated at the discretion of the minister and the session. It
is an open table for all God’s children. Elders assist the Minister during The Lord’s
Supper. It has been our custom to serve The Lord’s Supper by intinction.



After the service, there is an opportunity for fellowship with coffee, tea, and
goodies. Special dates, such and birthdays and anniversaries, are recognized
with a cake, often provided by the family. The Fellowship Hour is hosted by
volunteers.

Other Special Worship Services

Good Friday

Each year, St. Andrew'’s and First Baptist Church hold a joint Good Friday Service.
The Services alternate between the two churches. These services are always well
attended.

Easter Service
The regular Easter Service takes place at 10:30 a.m. in the Sanctuary.

Christmas Eve
The Christmas Eve Candlelight Service, held at 7 p.m., is attended by many
members and their extended families.

STAFF AND MINISTRY TEAMS

Paid staff of St. Andrew's includes: the Minister, the Administrative Assistant, and
the two Music Guides.

The janitorial services are provided through a contract with a local cleaning
company.

Staff
Minister of Word and Sacrament (full-time)

Administrative Assistant (part-time) is responsible for the day-to-day operation of
the office. Among other duties, the Administrative Assistant prepares the bulletin
and PowerPoint for Sunday services, posts the sermon and bulletin on St. Andrew’s
website (www.standrews-lethbridge.ca), and prints the Bulletins. During the
pandemic, there is a mailing list of congregants who would like a hard copy of
the sermons and bulletins.

The Music Guide Team (part-time) consists of the Accompanist and the Choir
Director. They are equally qualified to fill each role. They are members of the
Congregational Life Team and connect regularly with the Minister regarding the
Worship music. The Choir consists of dedicated volunteers, who meet weekly. The
Choiris an integral part of the Worship experience. The Music Guides find a variety
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of musical talents from the congregation to perform the Ministry of Music during
the summer months.

Session

The Session meetings are held monthly, except for July and August, with the
Minister as the Moderator. Occasionally, it is necessary to call an emergent
meeting. Currently, there are 10 ruling elders. The congregation is divided into
seven Elder Units. In four of the Units, two Elders are paired; three Units only have
one Elder each. The Session is under the term eldership model, though in reality
there is a limited pool of members who are willing to stand for elder elections.
Therefore, the elders remain active on Session until he/she feels that it is the right
time for them to resign.

Ministry Teams
The work of St. Andrew’s is divided into four Teams. The mandate and areas of
responsibility of each Team are outlined in Appendix 1.

a) The Administration Team is an amalgamation of the former Board of
Managers and Finance Committee. This Team administers the finances of
the congregation and maintains the upkeep of the church building. They
share the Human Resources concerns of the staff with the Congregational
Life Team. The Administrative Assistant is the responsibility of the
Administration Team.

b) The Congregational Life Team focuses on the spiritual well-being of all ages
in the congregation through encouraging and sharing to develop a
deeper Christian commitment for a lasting Christian community. Currently,
St. Andrew’s has no children and very few youth attend Worship. This Team
ensures that the Sanctuary is decorated for Thanksgiving and
Advent/Christmas. They also organize family activities and congregational
games nights.

c) The Hospitality Team focuses on the congregation. It creates opportunities
for congregational fellowship. The convenor, also, contacts members of the
congregation and elders for being a Sunday greeter at the door.

d) The Mission, Outreach and Evangelism Team (MORE) shows God's love with
a focus on local, national, and global communities.

A group of dedicated volunteers help to keep St. Andrew’s going. People not
only serve on the teams mentioned above, but also volunteer their fime and
talents as:

e Ushers

e Morning Announcements

e Worship Service PowerPoint operator (affectionately known as “clicker”)



e Lay Readers

e Audio

e Videotaping each week for local TV Channel (Shaw Cable TV), except
during the summer and the Service is posted on YouTube each week.

e Driver of the 9-passenger van, which is owned by St. Andrew’s. It is
available to the congregants, living in the City, who wish a ride to church.
To be added to the list for aride, one is required to call the church each
Sunday morning. The van has not been in use since the beginning of the
pandemic (March 2020).

e The roster for Outside Care (lawn care and snow removal) and that of
Building Security are scheduled by the week.

CONGREGATION AND COMMUNITY DEMOGRAPHICS

Type of Congregation: Self-supporting
Type of Community: Urban

CONGREGATION

St. Andrew'’s Presbyterian Church has 135 members and 45 adherents (2021). Of
these, most live in the City of Lethbridge; others commute from the surrounding
rural areaq.

Average Weekly Attendance at Sunday Worship: 45 - 50 (2022)

Occupations represented within our church congregation:

College/University Students 3%
Farmers 15%
Retired 63%
Teachers 4%
Healthcare Workers 5%
Miscellaneous 10%
COMMUNITY

Lethbridge, a multicultural community, is one of the top ten refugee immigrant
locations in Canada. The diverse ethnic background of the population is
represented by many languages and customs. Though most people in Lethbridge
speak English (85.5%), there are many other languages spoken such as German,
Dutch, French, Spanish, Japanese, Chinese, Cree, Blackfoot, and Arabic.



Age estimate (as of April 1, 2019) Housing Patterns
0-14 18% Apartment/condos 26%
15-24 17% Private homes 72%
25-44 27% Mobile homes 2%
45-64 22%
65-79 1%
80+ 5%
FINANCES
Financial Statement
Budget for 2022: $243,875
Presbyterians Sharing Allocation for 2022 Requested $21,982

Approved $10,000

St. Andrew’s has unrestricted and restricted investments.

PROPERTY

Over the 135 vyears that this Presbyterian
congregation has worshipped in Lethbridge,
there have been four buildings. The first two were
known as Knox Presbyterian. The third and fourth
buildings were called St. Andrew’s. The current St. |
Andrew’s (fourth) was constructed in two phases.
The two-level Christian Education Wing (Phase 1)
was begun in May 1957 and the Sanctuary was
built attached to Phase 1in 1961. The full building
is a large, long narrow structure (totaling 13,292
square feet) on a 2-acre lot in Victoria Park
neighborhood, close to downtown. St. Andrew’s is
a four-level split building.

West wall
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The Sanctuary is approached from street level. Through the front door of the
Church is a small vestibule before you enter the Narthex. The four Narthex doors
have etchings of “Winged Man”, “Winged Ox", “Winged Lion” and "Winged
Eagle”. The guest book, the memorial book, and pamphlets about The
Presbyterian Church in Canada and its missions are available here. From the
Narthex there are flights of stairs up to the Balcony and down to the Lower Hall
and three entrances to the Sanctuary. The Balcony has individual padded chairs
for about 30 people. It is from the Balcony that videotaping occurs and is the
location of the audio sound board console used for the Service. Located in the

Sanctuary view from the Balcony

Balcony is the soundproof Child Care Room equipped for parents to take their
infants and small children during Worship, if necessary. It has a full window
overlooking the Sanctuary. The Service is audible in this room.

The Sanctuary has a vaulted ceiling, a centre aisle, and two side aisles. It seats
400 in traditional wooden pews, which were padded a few years ago. The focal
point of the Sanctuary is the large, triangular stained-glass window on the front
wall. Across its 8.5-meftre base is the depiction of Leonardo de Vinci's “The Last
Supper” and above this is an image of “Stand at the Door and Knock”. On the
floor, at the front right, is the medium-sized pipe organ with chimes. The pipes are
visible in the Balcony. The grand piano, at the front left, was raised from floor level
with the construction of platform in 2018. The Baptismal Font is situated on the floor
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level. Three steps up is the platform with the Pulpit, the Communion Table, and
the Lectern. Behind the Communion Table is a low wooden partition, where the
choir loft is situated. There are two pull down screens with two projectors
suspended out of view, and a laptop to use for the Worship Service PowerPoint.

Below the Sanctuary is the Lower Hall, accessible by stairs from the Narthex and
from the southeast corner or the northeast corner of the Sanctuary. The latter stairs

provide access, with an available straight stairlift, to the gym level of the Christian
Education Wing, a name no longer in use. There are two one-person washrooms
(Men and Women) located on this level. The Lower Hall is a large central room

surrounding by five small classrooms on both sides with a larger classroom at one
end and the choir room and a kitchenette at the other end. The Lower Hall can
also be accessed by an additional set of stairs that goes to the gym level and the
office level.

The Gym Level has a gym with a stage, a Lounge, three washrooms (Men'’s,
Women's, and Accessible), a kitchen (with two large serving hatches between
the kitchen and the gym) and the boiler room. Worship Services were held in the
gym until 1961, when the Sanctuary was built. The gym and the Lounge both exit
to the small walled courtyard, which has grass surrounded by a circular sidewalk
and plants. There is a wrought iron gate from the courtyard to the unpaved alley.

Entering by the side door at street level are stairs, with a wheelchair lift, going

down to the gym level and stairs up to the office level. The office level consists of
the Church office, Minister’s office with private washroom, a second office, a
large room with a partition, and a meeting room. The large room, with a single
washroom, was used as a Nursery. The meeting room was once a Chapel and

has a small pump organ in it.

In addition to the organs and grand piano, St. Andrew'’s has four upright pianos,

a digital keyboard, and a variety of small musical instruments, including ukuleles,
drums, tambourines, and noise makers (all of which have been catalogued).

Parking

There are eight parking spaces at the back of the church plus a designated
space for the Minister and for the Administrative Assistant. In the evenings and on
the weekends, parking is available on the street in front of St. Andrew’s, as well as
in the school parking lot located across from the church.

12



Sanctuary, south wall

Maintenance

As aresult of the two phases of construction, it was necessary to have two boilers,
which St. Andrew’s continues to have. Each section of the building is heated by
a separate boiler. As the boilers were long past their prime life expectancy, both
were replaced during the summer of 2020. This project also included the removal
of the asbestos in the boiler room.

St. Andrew’s building is well maintained by the Administration Team. They develop
a priority list of necessary repairs and upkeep and are proactive in the financial
planning requirements. The major maintenance items remaining are the
replacement of a wheelchair lift and the upgrade to the fire alarm system.

Miscellaneous information about the building

Plenty of storage space

WiFi throughout

A vault

Access by keypad code or door key

Desktop computer in Minister’s office

Desktop computer in the Church office, for the use of the Administrative
Assistant

New, large photocopier

YVVVVYVYYVYY
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Building Use

Currently, the organizations that are using St. Andrew’s building include the
Lethbridge Scottish Country Dancers (weekly) and the Royal Conservatory of
Music theory exams (one weekend, each in Spring and Fall every year). Other
groups are pending, including Catholic Central High School (several times a
year).

COMMUNITY INVOLVEMENT

The MORE Team initiates the congregation’s involvement and support for local,
national, and global agencies. During monetary appeals, the MORE Team wiill
frequently match the donations made by the congregation up to a certain
amount.

Local Involvement

Lethbridge faces several societal concerns such as poverty, homelessness, illicit
drugs, and discrimination. The MORE Team keeps the congregation aware of any
needs within Lethbridge. We respond to these concerns with monetary, food, and
material donations. The MORE Team mobilizes the congregation when there is an
appeal for volunteers or donations. We assist with:

e The Lethbridge Soup Kitchen, where the volunteer hours throughout the
year are determined by their roster schedule.

e Food Bank Sunday is the first Sunday of each month, though there is always
a collection bin for non-perishable food in the Narthex. The Food Banks are
also supported through the annual “Target Hunger”, a city-wide food drive
which occurs every June.

e Streets Alive appeal for the annual warm clothing as winter approaches.

e Blankets for Canada (Lethbridge Chapter), which is a non-denominational
organization that provides homemade blankets/afghans to Canadians
who need warmth.

e Ecumenical Campus Ministry (ECM) at the University of Lethbridge and
Lethbridge College.

e Camp Kannawin is also supported through the congregational budget. It is
a Presbyterian Synod of Alberta church camp, located at Sylvan Lake, AB.

e Chi-Rho Ringers, a local handbell choir, is comprised of members from
various congregations. They perform during St. Andrew’s Worship services,
as well at other Churches services in the area.

e Thriving Families, an opportunity for parents and guardians with children
ages 0 to 6 years old to gather for a fime for fellowship and to make new
connections.
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National Involvement

On a national level, we support Presbyterians Sharing and the Presbyterian World

Service and Development (PWS&D). Members of the congregation are very

conscientious about answering the call to Canadian emergency appeals from

PWS&D and the Red Cross.

Global Involvement
The St. Andrew’s annual budget supports global initiates through PWS&D. Urgent
appeals are responded to by individual members of the congregation and

matched from the MORE Team'’s budget.

GOALS AS DETERMINED BY SESSION (2021)

1. To determine purposeful and attainable direction for using the church
building for ministry, outreach, and mission

To grow together in faith through worship and mission that connects
with all

To equip people to serve in the mission of St. Andrew’s

To strengthen caring relationships through fellowship

To initiate small group ministry

To encourage the growth of the existing music ministry

To relate and apply Sunday’s message to daily living

To expand St Andrew's online presence

A
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POSITION DESCRIPTION

TITLE: Minister of Word and Sacrament

Worship
The congregation is pursuing a minister to inspire, strengthen, and challenge the

people of God by relating the scripture and faith to our everyday life and

experience. The celebration of Communion is for all people of all ages, as an
open table. It is through worship that the congregation of every age can be
encouraged and equipped to understand each other as being equally
important. As we learn, grow, serve, and worship together, faith in God is nurtured
and relationships fostered.
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Leadership
Collaborative leadership can take different forms within the congregation and in
the Teams comprising the organizational structure of St. Andrew’s. (Appendix 1).
» An opportunity for Seniors Ministry, as most of our members are over 60
» To assist individuals, the four organizational Teams and the congregation
to develop a risk-taking mentality to further the congregation’s walk in
faith (Matthew 25:14-30 The Parable of the Talents)
> With the lay leadership, to explore the potential for congregational
growth
» To work with Session (active Elders) in developing goals and objectives
to encourage vitality within the congregation
» Leadership development through the planning and training of
individuals to encourage them to become leaders in St. Andrew’s
» To work with others through cooperation and leadership
> To be opened to new ministry possibilities; thus, inspiring growth and
equipping the congregation for the 21st Century
> To ensure effective implementation of all the relevant Presbyterian
Church in Canada policies including Leading with Care and Policy for
Dealing with Sexual Abuse and Harassment

It is important for the Minister to work closely with the Administrative Assistant to
ensure that the day-to-day operation is functioning in a smooth and timely
manner with a focus on quality and excellence. As a resource person, it is
necessary for the minister to attend the meetings of the Teams. Regular
communication with the Music Guide Team can enhance Worship through the
Music, which is a valuable part of the Worship experience. As a leader, it is also
important to encourage and nurture leadership in others.

Pastoral Care

The minister is involved with the pastoral care of all persons within the
congregation. With the assistance of the Session and other members of the
congregation, the Minister is kept informed on the needs of the congregants.

» To ensure that the pastoral care needs of the congregation is regularly and
comprehensively provided through a planned, thoughtful, ongoing
approach

» To provide pastoral visitations, as needed, to shut ins, those in care facilities
and in hospital by in-person or with a telephone call

Ecumenical Involvement
Outside of St. Andrew's, there are opportunities to build professional relationships
with the ecumenical community.
» The congregations of St. Andrew's Presbyterian and First Baptist Churches
gather for a joint Good Friday Service each year.

16



» Epiphany Lay Reader Exchange involves the downtown churches of five
denominations.

» Ecumenical Campus Ministry (University of Lethbridge and Lethbridge
College) began in 1994. The Presbyterians are one of the four founding
denominations and St. Andrew’s continues to be a supporting
congregation.

Community Connections
» The Mission, Outreach and Evangelism Team of St. Andrew's has developed
a relationship with our local community through such agencies as the Soup
Kitchen, Food Banks, and Streets Alive, a local non-for-profit organization to
service those living on the margins of society.
» There are opportunities to explore further community connections.

Personal Attributes

Personal qualities of the minister would include, but not limited to:

The desire to grow in faith, spiritual development

Be empathetic and compassionate

Be sincere and approachable

Have strong interpersonal, written, and verbal communication skills
Being comfortable with using technology

YVVVVYY

It is the hope of St. Andrew'’s that, with God’s guidance, you may find an exciting
calling in the ministry among us.

PREVIOUS MINISTERS
This position has been vacant since July 1, 2021, with the retirement of Rev. Hugh

Jack, (hughjack56@gmail.com), who served at St. Andrew’s (Lethbridge) since
2006.

Rev. Hugh N. Jack 2006-2021
Rev. Virginia Brand 2000-2005
Rev. David Heath (Interim Minister)  1998-2000
Revs. Mona and Petfer Denton 1995-1997

17
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STIPEND AND BENEFITS

Stipend The Presbyterian Church in Canada minimum
and taking into consideration the candidate’s
experience in ministry

Housing allowance  $15,600

Study Leave $ 1,000
Minister's Resources $ 250
Utilities By Voucher
Length of vacation: 5 weeks per year

Length of study leave: 2 weeks per year
and can be
accumulate for
up to five years
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“Stand at the door and Knock”
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APPENDIX 1: St. Andrew’s Organizational Structure Wheel
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APPENDIX 2: Pastoral Skills Inventory

What are the pastoral skills especially needed for this ministry position2 The six
priorities of the pastoral skills (1 being the most important) that we feel is pertinent
to St. Andrew’s congregation are:

1. Leading Worship and Preaching (Planning and conducting worship
services)

2. Leadership Development (Planning for and sharing in the training of
leaders for the church'’s program)

3. Equipping Church Members (For integrating Christian faith with life)

4. Cirisis Visiting (Serving people at times of iliness, death, trauma, family crisis,
job loss)

5. Personal and Spiritual Development (Providing resources and guidance
for people’s devotional life, and for prayer groups, retreats and other
small group experiences)

6. Work with seniors
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APPENDIX 3: Congregational Activities

Activities

e Choir, under the leadership of the Music Guide Team.

e Special music continues to be a valuable part of Sunday Worship. The Music
Guide Team works with individuals from the congregation, who have
volunteered to present the special music during Worship.

e The Chi-Rho Ringers practises at St. Andrew’s.

e Ecumenical Campus Ministry (ECM) Board is made up of local
representatives from four denominations: Presbyterian, Church in Canada
(PCC), Anglican, Evangelical Lutheran, and United Church of Canada. The
Board meets regularly. Each may have a maximum of three representatives
on its Board. St. Andrew’s is the only PCC congregation in the City of
Lethbridge.

Food Bank Sunday (monthly)

Food Drive

Streets Alive donation drive

When there is a need, the congregation responds (i.e. PWS&D appeals,
such as Ukraine Humanitarian Crisis appeal, take-out perogy dinner
fundraiser for Ukraine support, natural disasters).
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APPENDIX 4: Discernment of our Future (original report)

7/w)ﬂ

Beginnings

St. Andrew's Presbyterian Church
(Lethbridge)

Facilitators Report

February 26, 2019
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St. Andrew's Presbyterian Church (Lethbridge)

New Beginnings Facilitators’ Report to the Congregation

"Change is never easy, but always possible." Barack Obama

INTRODUCTION

The purpose of the New Beginnings program is:
e To be an intervention for a congregation that needs to make a decision about its future
e To help churches to adapt to new realities

BRIEF OUTLINE OF THE PROCESS

Phase 1 was the preparation for the assessor's visit to St. Andrew's, whereby information about
the congregation was provided to Hope Partnership for Missional Transformation.

Phase 2 took place on September 27, 2018 with an Assessment visit from Rev. Dr. Rick Morse,
Vice-President of Hope Partnership. During the visit, he met with Rev. Hugh Jack and other leaders
of St. Andrew to gather first-hand information. This visit also included a windshield tour of
Lethbridge. An Appreciative Inquiry Session, with 25 members/adherents, representing a cross-
section from our congregation, was held in the evening. Using the information gathered in Phases
1 and 2, Rev. Dr. Morse wrote a comprehensive assessment of St. Andrew's.

This Assessment Report was received in Phase 3 when Rev. lan Fraser, a New Beginnings Coach
from Montreal, came to St. Andrew's for a weekend at the end of October. There was a
congregational meeting and a training workshop with the eight facilitators. While working through
the scripted small group approach, the facilitators planned for December 2" as the kick off to Phase
4. During the month of December, the congregation signed up to participate in the small groups.

Phase 4 began in mid-January 2019, which consisted of 67 people participating in seven small
groups. This represents 79% of the average Sunday attendance. Session 1 was an introduction and
discussion on the Marks of a Vital Congregation. This Session was held with all participants in
one large group, random seating at eight tables. Session 2 interpreted the New Beginnings
Assessment through exploring the three lenses of inquiry - what are we passionate about; what
does our context say we need to be best at; what resources do we have. After discussing these three
lenses, each small group rated them on a scale of 1 to 4, whereas 4 is highest (Figure 1).

23


about:blank

m Passion
m Best At
m Resources

Ratings

A B C D E F G

Small Groups

Figure 1. Ratings of the three lenses

Session 3 dealt with what it means to be missional. The City of Lethbridge statistical data in the
Assessment allowed us to take a closer look at our community. It became apparent that we still
have more work to do in this area. To get a better understanding of ourselves, we also looked at
St. Andrew's to determine what model of church we are - Membership, Attractional or Missional
(Discipleship). To determine this, each group discussed the Missional Continuum, which identifies
five mini scenarios in the areas of participation, leadership, church budget, relationship to
community and building use. Which scenario in each category was like St. Andrew's most of the
time? A score of 1 and 2 describes a membership model, a score of 3 and 4 is an attractional church
and a score of 5 is a missional church. When looking at the overall scoring, all seven groups agreed
that St. Andrew's is a membership model church (Figure 2).
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Figure 2. Missional Continuum
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Discerning the future that God is calling us to was discussed in Session 4 by examining three
possible scenarios -- 1) Do nothing/Stay the Same; 2) Mission Redefinition;

3) Redevelopment (relocation). As part of the process, the marks of a vital congregation were
scored on 1 - 4, with 4 being highest (Figure 3).

4.5
4
3.5
3
g 25 m Clarity of purpose
§ 2 = Membership or Discipleship
1.5 l ‘ = Context Relevance
1 l ‘ ‘ Passion and Energy
0.5 I ‘ ‘ ‘ m Resources Mobilized for Mission
0 | | il
A B- B- C-low C D E F G
low high high

Small Groups

Figure 3. Marks of a Vital Congregation

OUTCOME

After discussing the three options, all groups agreed that "Doing nothing/Staying the same"
(Option 1) was not a viable option for St. Andrew's. Therefore, this future story was eliminated
from further conversation.

The overall consensus was that St. Andrew's should look at "Mission Redefinition” (Option 2).
Mission redefinition is a spiritual, systematic, and strategic process. It means we can no longer
do business as usual but need to look creatively at how St. Andrew’s manages its resources to
meet our new reality.

THE NEXT STEPS

Mission Redefinition is more than writing a new mission statement. It gets to the core of seeking
to live a new way as a congregation and engage in new practices. This report will be shared with
Presbyterian Church in Canada (Canadian Ministries) and Hope Partnership for Missional
Transformation; both organizations will provide resources and coaching to assist St. Andrew's in
moving forward. As we move forward, the congregation will continue to be informed about each
subsequent step. Your input and involvement is essential.
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